Report on Accomplishments
ASA Member Initiative Program on Mentoring (2013-14)
(Title: Developing and Piloting an ASA Mentorship Program)

by

Committee on Applied Statisticians

Accomplishment Summary:
Last year the Committee on Applied Statisticians (CAS) received funding to pursue the mentoring pilot program from April 2013–2014.  Substantial efforts were made to successfully execute the Pilot Program including the development of the mentoring clearinghouse. The scope of the pilot program included, but was not limited to, the clearinghouse component, developing hands-on mentoring guidelines for mentor-mentee pairs, publicizing the program to other ASA units (conferences, committees, sections, chapters, etc.), disseminate activities to the ASA leadership, and monitoring of the program’s results.  CAS actively communicated mentoring initiative and solicited feedback via Membership Council, several ASA Committees, Chapters, and Sections. 
In addition, we actively participated and coordinated mentoring activities at the CSP and JSM to publicize and pilot the program.  As suggested by the ASA Board at the time of approval of this initiative, we worked closely with the CSP Steering Committee and its  leadership to create a mentoring program for interested participants and organized a panel discussion at CSP about mentoring where the preliminary results of the 2013–14 pilot program were announced. The CSP mentoring program attracted approximately 30 mentors and 30 mentees. These mentors and mentees were matched before the conference and had an opportunity to meet each other face-to-face during the conference. The goal of the CSP mentoring program was for the mentors and mentees to continue developing a successful mentoring relationship after the conference.  We also organized a panel discussion on mentoring for the JSM 2014 with a goal to provide an overview of mentoring initiative within ASA and hear from mentors and mentees about their experience from the program and gather future vision on mentoring.  This session was organized in collaboration with Committee of Minorities, which has an ongoing mentoring program, and will represent in the panel discussion. 
The pilot program was very successful based on the stakeholder input and also via survey results of the mentors and mentees at the end of this pilot.  The general feedback was very positive and there was interest from the participants for ASA to continue this program.  A draft summary of the survey is included in the attached appendix of this document.  

We acknowledge and appreciate all the support we received from the ASA leadership in funding the pilot program.  Overall, this was a very exciting experience for the committee and we look forward to carry on our enthusiasm as we scale up the ASA mentoring plans in future.  
Based on the experiences of the mentoring pilot, CAS has recommended continuation of this program and developed and submitted a detailed proposal. The future goal of the program is to further expand and scale up the ASA mentoring program and provide details on the long-term execution of this program.  
Mentoring Taskforce Members:
CAS Members

· Amarjot Kaur (Chair)
· Erin Tanenbaum (Vice-Chair)

· Eric Vance

· Marlene Egger

· Richard Morris

· Mark Otto

· John Lin

· Shari Messinger

· Keith Schleicher

Other Contributors and Roles:

· Jennifer Gauvin (past CAS Chair)

· Emily Olsen (provided input as a Mentee)

· David Morganstein (ASA leadership)

· Jim Rosenberger (MCC/ASA Leadership)
Detailed Accomplishments:

The following table providers the détails of accomplissements against proposed plan :
	Month/Year
	Details

	March/April 2013 (Pre-funding)
	· Advertised initiative to learn of past/current mentoring efforts.

	April 2013
	Kick-off 2013 Funding Project.  

· Started to develop clearinghouse framework and made connections to recent/ongoing mentoring programs and started reaching out to ASA leadership/staff/units regarding mentorship efforts and coordination.   
· Continued to identify potential mentors and mentees for pilot.

· Identified books for CAS members to read on mentorship.

· Started to develop mentorship materials for mentors and mentees (welcome pack with overview of program, expectations, tips and ideas).

· Started to develop sub-site of CAS microsite to support clearinghouse and hands on mentorship.



	May 2013
	· Communicated the program via AmStat News and ASA Communities.  

· Microsite work progressed to support the clearinghouse and hands-on components. Please see Appendix 1 for snapshots form out microsite and visit the following link to get further information on this effort: http://community.amstat.org/CAS/mentoring1.



	June 2013
	Applied Statisticians Mentorship Task Force met at ASA Headquarters for a face-to-face meeting and brainstormed and discussed project flow.  This was a very productive meeting and team made detailed plans. The agenda and minutes of this meeting are attached:


[image: image1.emf]2013_07_8_Agenda _F2F_Membership_Initiative.docx
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	July 2013
	· Completed recruitment of mentors and mentees (16 pairs).

· Assigned mentors to mentees by reviewing their background material (resume and interest forms).

· Completed the welcome packet material and sent to mentors and mentees with guidelines of the program, tips and ideas, and links to resources.  Additional details on the mentorship program welcome material are attached:

[image: image3.emf]2013 CAS  Mentorship Program Welcome Materials.docx



	JSM 2013
	· Program announced to larger community and committee members met with various ASA units to share the initiative and to seek feedback.  Advertised program at COC, COS, Membership Council, COM, CAS business meetings and mixers. Specifically, the following interaction were established by committee members:

· CAS Social Mixer - All

· COC Business meeting –Marlene & Amarjot

· COS Business meeting- Eric

· BOD- David gave an update

· Membership Council-Amarjot 

· COM-Amarjot.

· CMRR- Amarjot

· COWIS- Marlene and Lynn

· First-Timers Session -Richard 

· Isolated Statisticians- -Richard Morris 

· Q&P Section- Erin 

· Accreditation (PStat) committee- -Erin 

· CSP Steering Comm- -Eric 

· Hosted roundtable luncheon on Mentoring Applied Statisticians.



	August-September 2013
	· Submitted 2014 JSM Invited Session on Past and Current ASA  Statistician Mentoring Efforts  

· Started developing questionnaire for hands on pilot mentors and mentees.

· Mentors communications with mentees continued.

	October-December, 2013
	· Ongoing Microsite updates.
· Updated ASA leadership and other ASA units on the mentoring efforts, e.g., via Membership Council meetings.

· Continued survey efforts for 2013 Mentors and Mentees.

· Mentors communications with mentees continued.

· Planning for the mentoring 2014 proposal ongoing.

· Amstat News article (cover story) about the CSP Mentoring Program.

	January 2014
	· Survey sent to 2013 Mentors and Mentees.

· Drafted the 2014-16 mentoring proposal and submitted to ASA for continuation of the program.

	February 2014
	· CSP Mentoring Program.
· Analysis of 2013 survey information compiled.  A draft summary is presented in Appendix 2. 

· Followed up mailing to mentors and mentees as a way to acknowledge their efforts and provided $15 gift card as a token of appreciation.
· Made recommendations for a continuing the program and ramp it up for implementation in the long run. Plans for the future activities started.  A copy of the proposal attached.
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 Appendix
1. Screenshots from the CAS microsite that provide information on mentoring program and resources (a clearinghouse component)
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Mentoring

Mentoring Programs:

Clearinghouse Resources

AMERICIN STATISTICAL
ASSOCIATION

How Can You Participate?

We are looking for mentors and mentees at alllevels. If you are interested in becoming a mentor or mentee please see our web page for more information:

htp://community.amstat.org/CAS/Mentoring1/WelcomePacket/Jointheprogram

Background

The ASA Committee on Applied Statisticians was recently awarded ASA funding to develop and pilot a mentoring program. As a part of this pilot mentoring
initiative, the Committee is working to match applied statistician mentors with applied statistician mentees. The goal of this initiative is to create long lasting value
for mentees as el as mentors, and this pilot will allow an opportunity to test the program before its full scale launch next year.

Opportunities for Mentors and Mentees

fFyou are a member of the ASA o attending one of the ASA's conferences (JSM, or the Conference on Statistical Practice for example) CAS would like to invite
you to join the Partnership Mentorship Program. We are in our first year and seeking both mentors and mentees. Mentees are both those that are relatively new
to statistics o the ASA as well as individuals looking to further their career and seeking some guidance. Mentors are statisticians with at least 2 years of
experience (although 5 or more years may be more appropriate in many cases) in statistics who are interested in helping other statisticians
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American Statistical Association
2013 Mentorship Program
Committee on Applied Statisticians—July 2013

Welcome

Congratulations on your decision to participate in the 2013 mentorship program for appled statisticians sponsored by the American Statistical Association. This
program is designed to establish a mentoring relationship that will provide you with an opportunity to realize both your personal and professional development goals
Mentorship involves  partnership between two people working collaboratively to enhance skills, share knowledge and to experience growth through a mutually
beneficial interaction. Mentoring is a proven strategy for reaching ones goals at any stage of e

We appreciate your involvement in the ASA's mentorship program. The welcoming materials included here represent a variety of resources on mentoring
relationships for both mentors and mentees. We encourage you to spend some time reviewing the contents of these materials before meeting with your mentor or
mentee. This time will help you understand the mentorimentee relationship, develop some expectations of yourself and begin to formulate an outlook for your
relationship.

Please don't hesitate to contact us (stto://community.amstat ore/CAS/mentoring1) with questions, comments o feedback.

Expectations of the Program

Overview of Mentorship

‘The purpose of the mentorship program is for applied statisticians to enhance the practice of statistics through achieving personal and professional goals. This will
‘commonly occur through sharing of knowledge and experience between a professional practitioner and someone entering the profession of statistics. The many
ways in which people make career transitions into statistics, however, means that a constructive mentorship relationship can take many forms and may occur at
any stage of lfe

Mentor’s Role
A mentor wil generally be an experienced statistical practitioner. perhaps older than the mentee. Such an indidual will be available to listen to and offer
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'ASA-related Articles on mentoring:

Saﬂly Pantula’s ‘Mentor a Stafistician Today’ in the AmStat News
‘Sastry Pantula’s ‘Good Mentors Are All Around Us: Seek Them Out!” in the AmStat News
. RldlAlen 's "Mentoring: A Skill Professional Stafisticians Can Develop’ in the Government Statistics Section news

Other Links and Resources:

+ A new researchers' survival quide from the Institute of Mathematical Statistics

+ Emily James, programmer-turned-tatistician, wrote a mentoring proposal at her workplace

+ The Royal Statistical society has an announcement and quidance document for mentors and mentees

+ A 2007 article on the importance of mentoring stafistician and on mentoring and important career skills co-authored by Chariie
Goldsmith (a Canadian ASA Fellow) in an African stat journal

+ A 2012 mentoring program for stat PhD students in the developing world has a whole website under construction including toolbox
(some of the toolbox inks are empty)

+ The Bernouli society's 2011 initiative, also advertised by IS, in mentoring PhD students in developing countries

- Here are slides from a talk by Dipak Dey about mentoring statistics faculy. It describes the characteristics of a good mentor,
which may apply to all of us

+ SSC’s (Canadian) 2004 quidelines for mentors and mentees

- AAPOR (for survey statisticians) has a mentoring development initiative

« University of California at San Francisco faculty mentoring resources

- There is a report that the ASA Committee on Member Recruitment and Retention and has current mentoring efforts.

hitp://community.amstat.org/CAS/Mentoringl /www.stat.tamu.edu/ ~sinha/nrc2010/dipak_dey_talk_nrc2010.pptx @ Internet | Protected Mode: Off Ga v R100% -
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Mentoring Programs

Current Mentoring Opportunities for Statisticians:

- ASA Survey Research Methods Section mentoring program will be posted here
- Physical and Engineering Sciences Section Opporturity linking statisticians in industry and academia

Current Mentoring opportunities in conjunction with conferences:

- Celebrating Women in Statistics Conference May 15-17, 2014 (cosponsored by ASA, Caucus for Women in Statistics (COWIS), and others) which wil
involve mentoring has a fyer and look for details here.
- JSM (Annual) Diversity Mentoring Program 2013 (sponsored by ASA Committee on Minorities. Also, connect through FaceBook, search in the onine JSM

‘program, see their committee page, and a description of the 2012 program.
« (Annual) ASA Conference on Statistical Practice Feb 20-24, 2014

(Recent) Past ASA Mentoring Programs:

- Nevada Chapter (2005-2006)
ASA Section on Statistical Education (2004)

« Cavell Brownie JSM Mentoring Program (2010) See the award below too.
- ASA Mentors of AP statistics teachers

- Suney Research Section Mentoring Program (2011)

Mentoring Awards:

« Jeanne E_Grifith Mentoring Award, co-sponsors includeASA Section on Govemment Statistics, Social Statistics section
 NCSU Dr_Cavell Brownie Mentoring Faculty Award

@~
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2. Preliminary Survey Results Summary 

(Response Rate ~70%)   
How many times have you and your mentor/mentee been in contact?

	Table of Contact_Freq by Role

	Contact_Freq
	Role

	Frequency
	Mentee
	Mentor
	Total

	0
	1
	0
	1

	3
	2
	5
	7

	4
	2
	3
	5

	5
	3
	1
	4

	11
	0
	1
	1

	20
	1
	0
	1

	50
	1
	1
	2

	Total
	10
	11
	21


How did you contact each other?

	Table of Contact by Role

	Contact
	Role

	Frequency
	Mentee
	Mentor
	Total

	Google Hangout
	0
	1
	1

	e-mail
	1
	0
	1

	e-mail/Skype
	1
	0
	1

	e-mail/telephone
	1
	3
	4

	e-mail/telephone/Google Hangout
	1
	0
	1

	e-mail/telephone/Skype
	0
	1
	1

	in person
	0
	2
	2

	in person/e-mail
	1
	0
	1

	in person/e-mail/telephone
	1
	2
	3

	in person/e-mail/texting
	1
	0
	1

	telephone
	3
	2
	5

	Total
	10
	11
	21


In my opinion the frequency of interaction was
	Table of Freq_Interaction by Role

	Freq_Interaction
	Role

	Frequency
	Mentee
	Mentor
	Total

	about right
	9
	7
	16

	too little
	0
	4
	4

	Total
	9
	11
	20

	Frequency Missing = 1


My mentor/mentee and I were well matched (1=agree, 5=disagree)

	Table of Well_Matched by Role

	Well_Matched
	Role

	Frequency
	Mentee
	Mentor
	Total

	1
	4
	7
	11

	2
	4
	2
	6

	3
	0
	1
	1

	4
	2
	0
	2

	5
	0
	1
	1

	Total
	10
	11
	21


My mentor/mentee was accessible and easily contacted 

(1=agree, 5=disagree)

	Table of Accessible by Role

	Accessible
	Role

	Frequency
	Mentee
	Mentor
	Total

	1
	7
	4
	11

	2
	2
	1
	3

	3
	0
	2
	2

	4
	1
	3
	4

	5
	0
	1
	1

	Total
	10
	11
	21


Our personal interaction was collegial throughout (1=agree, 5=disagree)

	Table of Collegial by Role

	Collegial
	Role

	Frequency
	Mentee
	Mentor
	Total

	1
	6
	9
	15

	2
	1
	0
	1

	3
	1
	1
	2

	5
	1
	1
	2

	Total
	9
	11
	20

	Frequency Missing = 1


Our interaction resulted in useful insights for professional development (1=agree, 5=disagree)

	Table of Prof_Insights by Role

	Prof_Insights
	Role

	Frequency
	Mentee
	Mentor
	Total

	1
	7
	6
	13

	2
	1
	3
	4

	3
	0
	1
	1

	5
	1
	1
	2

	Total
	9
	11
	20

	Frequency Missing = 1


I benefitted from the mentor/mentee relationship (1=agree, 5=disagree)

	Table of Benefitted by Role

	Benefitted
	Role

	Frequency
	Mentee
	Mentor
	Total

	1
	6
	4
	10

	2
	2
	3
	5

	3
	0
	1
	1

	4
	0
	3
	3

	5
	1
	0
	1

	Total
	9
	11
	20

	Frequency Missing = 1


The most professionally useful aspects of our mentor/mentee relationship were:

	Table of Useful_Aspects by Role

	Useful_Aspects
	Role

	Frequency
	Mentee
	Mentor
	Total

	Discussion of career path
	3
	5
	8

	Suggested alternative approaches to professional conflicts/Discussion of career path
	2
	2
	4

	Suggested alternative approaches to professional conflicts/Discussion of time management/Discussion of career path/suggestion on self-development
	0
	1
	1

	Suggested solutions to technical problems/Developing a Statistical Unit in a developing country
	1
	0
	1

	Suggested solutions to technical problems/Discussion of time management/Discussion of career path
	1
	1
	2

	Suggested solutions to technical problems/Suggested alternative approaches to professional conflicts/Discussion of career path
	2
	0
	2

	Suggested solutions to technical problems/Suggested alternative approaches to professional conflicts/Discussion of time management/Discussion of career path
	0
	1
	1

	discussion on setting up a consulting unit
	0
	1
	1

	Total
	9
	11
	20

	Frequency Missing = 1


For me, the most challenging aspects of the mentor/mentee relationship were

	Table of Challenges by Role

	Challenges
	Role

	Frequency
	Mentee
	Mentor
	Total

	Holding my tongue until I found out enough of what my mentees' needs were.  (I have 2 mentees.)
	0
	1
	1

	I didn't necessarily feel my mentor understood my role or my federal agency/so his suggestions solutions to professional conflicts were not really relevant or helpful.
	1
	0
	1

	I lost contact with my mentee and she hasn't responded to emails.
	0
	1
	1

	It is a real pleasure to have Tomi Mori as a mentor. I did not face any particular challenge in interacting with her
	1
	0
	1

	It was not challenging for me but the mentee needed more time to work on the suggestions I provided.
	0
	1
	1

	Limtied time on both ends.  My mentee is in Argentina/working a full time at a pharmaceutical company and doing pro bono work for a pediatric research hospital a half day a week.  She needed help for her pro bono work/so her time is very limited/as well as mine.  However/we managed to keep our discussion
	0
	1
	1

	My mentee was slow to respond to e-mails/and was not inclined to schedule phone calls. Apparently/she was located in a cubicle and had little privacy during phone calls. We had a 1+ hour phone call that seemed productive/but the modes of communication were not optimal for sustained productive interaction.
	0
	1
	1

	Not meeting face-to-face.
	1
	0
	1

	Schedule time
	0
	1
	1

	Time commitment
	0
	1
	1

	Time zone difference. Coordinating our phone was challenging since we lived on the opposite coasts of the states (3 hour difference).
	1
	0
	1

	none.  We got along very well and will continue to meet even after the program ends.
	0
	1
	1

	not much challenges I see. It has been working out great!
	1
	0
	1

	time commitment
	1
	0
	1

	Total
	6
	8
	14

	Frequency Missing = 7


I have the following suggestions for improving the mentoring program:

	Suggestions for Improvement
	Mentee
	Mentor

	I enrolled in the program as a student. Within my department I receive excellent mentoring but signed up for the program looking for an outside perspective. This ultimately caused some conflict because of a perception of needing either/or. There should perhaps be two sub-programs. One for students and a second for practicing professionals with more clear goals as to which each should accomplish.
	1
	0

	I think the initial meeting might have been improved if we had a guideline or structure to follow.
	1
	0

	I'd hope that when the match is made between mentor and mentee/the type of industry/statistical background can also be taken into consideration.
	1
	0

	In order to help focusing the objectives that could be achieved from this mentoring program/there should be a review based on these pilot on which were the main needs/expectations for the mentees. This way/ASA could develop additional  tools in order to support the  mentors in achieving these results.
	1
	0

	Make this a regular program
	0
	1

	Mentees need to make commitment of specific amount of time. Otherwise mentor's suggestions and time is wasted in terms of seeing real effect.
	0
	1

	More guidance for the participants in how to be an effective mentor and how to build a mentoring network for the mentees.
	0
	1

	Pairing mentors/mentees locally.
	1
	0

	Scaling the program up to include a larger number of participants would improve the potential for a good match between mentor and mentee. This would also increase the chance that mentor and mentee might be located near one another/increasing available modes of communication to include meeting in person. A matching clearing house for mentor/mentee pairings would facilitate the process of pairing.
	0
	1

	To create matches with folks in the same time zone and if possible/in the same state.
	1
	0

	While I am enjoying my mentor abroad/it would have been more effective if mentors/mentees are required to be at JSM and go through a short workshop on tips for mentoring and preparing their mentoring plan and expectation.
	0
	1

	do more of this program
	1
	0

	none/based on my experience.
	0
	1


Any other comments about the mentoring program?

	Comments

	Although this is supposed to be a one-year pilot program/I intent to continue my involvement as long as my mentee would like.  Our project will take more than one year/and I would like to help it come to a realization.

	As a mentor I provided a lot of advice about career development.  For me it was rewarding.  Though I tried I am not sure I learned something from the experience but I did not have any expectation to do so.  It seems there are a lot of eager statisticians seeking mentors and fewer mentors around.  Perhaps ASA could encourage its senior leaders to lead by example (and talk about it)/encouraging possible mentors to participate in similar programs.

	I noticed statistical careers do differ from state to state. My mentor did have some good references and ideas in being creative in returning to work after a long absence. Thank you for providing the mentoring program.

	I thoroughly enjoyed working with my Mentee and being offered a glimpse into a different career path.

	I would like to see a program that accommodates the many subdiciplines of statistical practice. I believe this would foster focused interactions specific to individual career paths.

	One of my mentees is on the ASA Mentoring Committee.  It doesn't bother me/but I get concerned about any information passing that might be confidential about another mentee.

	The mentoring program is very helpful to my professional development. It provided me with the opportunity learning from someone who has a lot of experience working in the biopharma industry. I was able to discuss the issues and challenges I face with my mentor openly. My mentor was always available/encouraging and willing to share his own experience and thoughts. The program provides a great platform for long term advancement for the mentees. I think it should be expanded and made available to more junior statisticians. I strongly hope the relationship with my current mentor can last for a long time and doesn't stop by the end of the current cycle.

	This is an excellent program

	This mentor that I have been matched with has been very kind and helpful. He treated this program assignment very seriously and even wrote meeting minutes for the conference call. He provided advice on professional career development with his personal experience and suggested book reference and software solutions for statistical issues I encountered on my job. I'm very impressed by his generosity and it has been a very pleasant and rewarding experience for me. I'd like to thank you for your efforts in making this mentor program a great one. I'd hope that it continues to be organized successfully to benefit me and other mentees now and in the future.

	this is so beneficial and I would strongly recommend to expand to all ASA members and running year round. Would also suggest to switch things up too and one person can have more than one mentor.


ASA should continue to support mentoring programs in future (1=agree, 5=disagree)

	Table of Future_ASA_Support by Role

	Future_ASA_Support
	Role

	Frequency
	Mentee
	Mentor
	Total

	1
	8
	10
	18

	3
	1
	0
	1

	5
	1
	1
	2

	Total
	10
	11
	21
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AGENDA

Membership Taskforce Face-to-Face Meeting - Committee on Applied Statisticians 



DATE:	July 8, 2013

TIME:		  9:30 -4:00 pm EST

LOCATION:	  ASA Headquarters, Alexandria/ Teleconf (800)250-2600 PIN:828606

732 North Washington Street - First Floor Conference Room

Alexandria, VA 22314

Main Number:  703-684-1221, Fax: 703-684-8069



Attendees:  David Morganstein, Amarjot Kaur, Erin Tanenbaum, Richard Morris, Eric Vance, Marlene Egger, Keith Schleicher, Shari Messinger, Jennifer Gauvin, Emily Olsen (via teleconference), Lynn Palmer

Minutes: Amarjot/Marlene

Prework:  Please review the mentorship project proposal (attached) and come prepared to provide update related to your subcommittee topics. 

		Time

		Topic

		Discussant (s)



		9:30 -10:00

		Arrivals & Breakfast

		 



		10:00- 10:20

		Welcome and Introductions

   - Name, Background, and What's Exciting?  

		All



		10:20-10:30

		Membership (mentoring) initiative background and purpose of the meeting  

		Amarjot, Erin 



		10:30-10:45

		General remarks on mentoring 

		David 



		10:45-11:05

		Clearing House Effort & Sharing Past Experiences

   - Information Gathering, Future Dissemination Plans? 

		Marlene



		11:05-11:30

		Briefing on our project to key stakeholders  at the JSM

· CAS Mixer

· COC

· COS

· BOD

· Membership Committee

· COM

· COWIS

· Other?

		Marlene



		11:30-1:30

		Break out into teams and work on finalizing efforts.  If you are a team member to more than one group, split your time according to the need for the project/current needs.  If you are not on a team, walk around to the groups and become an honorary team member for the day.



General topics for team discussion: Microsite;  Hands-on Mentorship details (e.g. welcome material); Mentor-Mentee Matching; Survey creation and analysis;  Link to CSP; Publicizing the program; etc.

		All





		12:00 – 1:00

		Working Lunch (allow ~ 30 minutes break)

		



		1:30 – 1:45

		Break

		



		1:45– 3:00

		10-15 minute update from each team including:

· Progress update

· What still need to accomplish

· Questions that are outstanding and need help

· Resources needed (if any)

		Team leaders to present



		3:00-3:30

		Brainstorm 2014 initiative – do we continue to pursue funding? If yes, what do we need to start thinking about for the next year?  

		Erin



		3:30-4:00

		Future Steps & Wrap up

		Amarjot
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MINUTES

Membership Taskforce Face-to-Face Meeting - Committee on Applied Statisticians 

DATE:
July 8, 2013

TIME:

  9:30 -4:00 pm EST


LOCATION:
  ASA Headquarters, Alexandria/ Teleconf (800)250-2600 PIN:828606


732 North Washington Street - First Floor Conference Room


Alexandria, VA 22314


Attendees:  Amarjot Kaur, David Morganstein, Erin Tanenbaum, Richard Morris, Eric Vance, Marlene Egger, Shari Messinger, Jennifer Gauvin, Lynn Palmer; Keith Schleicher and  Emily Olsen via teleconference


Minutes: Marlene/Amarjot

1. Amarjot welcomed the participants. Amarjot and Erin gave the background of the project and reviewed the schedule. Jennifer reported that the Biopharm Section is interested in a mentorship program and will watch how this pilot program goes.


2. David Morgenstern remarked on the membership initiative and emphasized its importance for the ASA members.  He also noted the Jeanne Griffiths mentorship award. A link is on the CAS website. 



3. Marlene talked about the clearinghouse component and shared past experiences of other ASA units. Since we may have a late influx of additional mentee-candidates, we are continuing to collect information from other ASA units and will continue to update our website with that information.

4. Briefing on our project to key stakeholders  at the JSM: Marlene to contact unit head and put volunteer in touch with ASA unit head, if needed. 


· CAS Mixer-Tuesday 8/6, 2:30-4:30pm- All

· COC Business meeting Tue 8/6, 7:30-10:30am-Marlene, already arranged

· COS Business meeting-Sun 8/4, 2-4pm -Eric

· BOD- David spoke in May and will give an update

· Membership Council-Sun 8/4, 4-5:30pm -Amarjot is going and will speak


· COM-Tue 8/6 6-7:30 Business mtg  -we’ll ask Jim Rosenberger to speak if he will attend. COM now has their mentoring program on the JSM schedule, and it meets daily during the JSM.


· COWIS-Sun 8/4, 7-8:30m-Marlene and Lynn

· Caucus for Women in Statistics- Sun 8/4, 9-10:30am EC meeting; 

· First-Timers Session Sun 8/4, 12:30-2pm-Richard 

· Isolated Statisticians-Sun 8/4, 6-7:30pm -Richard Morris will contact and attend


· Q&P Section-T 8/6, 5:30-7:30-Erin will contact and attend


· Accreditation (PStat) committee-Tue 8/6 12:30-1:30 informational meeting-Erin will contact Mary Batcher


· CSP Steering Comm-Wed 8/7, 7-8:30am-Eric will contact and attend


· ISI meeting at JSM (if occurs) -Amarjot will follow-up with David to get the contact info.

Post meeting note:  Lynn suggested CDT (Committee on Career Development) to contact as well- Rick Peterson is the liaison for CDT, the Council of Chapters, and the Council of Sections.

· Talking points (general):


a) CAS is doing a pilot Partnership Mentorship project in 2013. This was started to address perennial requests to CAS for mentorship. It has a clearinghouse component and a direct mentorship component. 


b) What existing or recent past mentorship efforts has your unit had? If yes, May we put a link to your effort on our CAS Mentoring microsite? Do you have materials that we could link to, in our repository of mentorship materials? If not, are you considering a mentoring initiative in your committee/section in future?


c) The current CAS Mentorship project has matched about a dozen mentees and mentors who will meet in person or by teleconference at least once a month starting with a first  meeting/teleconference in August before December 2013 (total around 4-5 times). We are taking additional names with a view toward next year, or referral to other ASA units.


5. Breakout Sessions:  We broke out into teams to work on finalizing efforts and each subteam reported updates and future plans on the following topics:

Microsite: we brainstormed effective ways to use the microsite and talked with Kalil about what is feasible. She will ask about a location in the Career Center tab. She said we could send her announcements for the ASA Community page and to put on the monthly news email to all members.


Messaging/Publicizing/JSM: for the pilot, we are pretty much done recruiting, but we brainstormed opportunities for the scaled-up future program as follows:


· Communication so far has been ad-hoc, e.g., Amstat News and Friends of CAS, and would like to fine-tune it next year. We could use listservers to better advantage next year, and to use the Membership Council to get the word out. Also use StatTrak for new professionals, as well as social media (Megan at ASA is a resource per Lynn.) 

· In future, it would be good to have a dedicated workshop at JSM and CSP, possibly bringing mentors and mentees together, possibly speed-mentoring, buddy system for new members, etc. This could be in our funding request for next year. We note that COM has funding from NSF for their mentoring effort. 

· Amarjot suggested announcements in future in January/February and pair selection by April.  Eric noted that January is also national mentor month; in 2103 Jan 17 is ‘thank your mentor month’.  It isn’t feasible to use the microsite to contact mentors and mentees. 

· Erin added that the welcome packet will provide specific structure on when to meet but that they will need reminder messages (the ‘mentor Mom’ idea.) This means there needs to be coordination.  We didn’t talk much about follow-up for our mentor-mentee pairs.

Hands-on Mentorship Detail Team: Richard and Erin created a 6-page outline of a welcome packet and are now tailoring it for our focus: applied statisticians. It includes sections such as role of mentor, role of mentee; benefits to mentor, benefits to mentee; etc.  This will incorporate topics raised by the mentor/mentee matching team. It will go into the mentor/mentee lifecycle, what to do if they have problems, how will they communicate, available resources, frequency of meetings, etc. It will include the CAS social mixer. It will have a small section about providing feedback for the evaluation of the program, and a FAQ. There will be a mid-program survey too.

David also suggested that we have a mentor/mentee contract with time limits in the Welcome packet. Erin said the packet needs to direct participants to the CAS website for updates.  The following timelines were noted in mentor/mentee communications

· Sep/Oct survey: have you met yet? –could be simple email communication.

· Dec/early Jan survey to get data


· Request for next year’s funding is due Feb 1 2014.


· April is end of our grant year-but ASA has no expectation of a final report per David.


· Guidelines to mentor/mentee pairs to meet once a month with 1st meeting by end of August.


Evaluation Survey: Shari and Richard has a draft of the survey for further input and finalization in future. This survey can be done via Survey Monkey.

Mentor/mentee match (MMM):  Jennifer mentioned that we have 12 mentees and 19 mentors. Emily is drafting an email of questions for the match. Erin will send it 7/15 asking response by 7/19. Pairings done by 7/29. The MMM group will write a follow-up (congrats on your match) email after that, details to be discussed. We will need budget for administrative support as number of pairs will likely to increase in future.

Eric created a appliedstatisticians@gmail.com account in case we want to use it.  The ASA office for the password, i.e. "732Washington".

Link to CSP: We have a 1.5 hr session on mentoring at the CSP: Reflections on Successful Mentor/Mentee Relationships, chaired by Jennifer. She’ll present results of pilot. David M (industry) and his mentee, and Eric and his mentee from Nigeria (education), and David will get one more pair from government.


6.  We brainstorm 2014 initiative and discussed if continue to pursue funding for mentoring initiative next year.  All agreed to pursue funding for next phase of this initiative.  This will allow an opportunity to implement leanings from this year to further fine tune and expand the ASA mentoring program.  We also thought that role of CAS will be morphing more into consultative role.  We will be keeping up with the clearinghouse component.   We will also explore if the Membership Council can play some type of role (not yet defined) in coordinating efforts across different committees.  We will continue to discuss this further during monthly meetings.  


Amarjot wrapped up the meeting and thanked all participants for their time, efforts, and a very productive meeting.
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2




_1455093280.doc
Member Initiative Proposal


Developing and Expanding the ASA Mentorship Program: A Continuation of the Mentoring Program.

Requested Budget: $12,300 for 2 years ($4,800 for 2014-15 & $7,500 for 2015-16)

Brief Description: 


The Committee on Applied Statisticians (CAS) undertook an effort to develop and pilot the ASA Mentorship Program last year and received funding to pursue this program from April 2013–2014.  Substantial efforts were made to successfully execute the pilot program including the development of a mentoring clearinghouse. The scope of the pilot program also included hands-on mentoring program resources for selected mentor-mentee pairs, monitoring of the program’s results, and dissemination and coordination of activities with the ASA leadership and other groups including Conference on Statistical Practices and Joint Statistical Meetings.  

The purpose of this proposal is to further expand the ASA mentoring program for statisticians and provide details on the long-term execution of this program.  Future plans will include: i) Continuing to expand the clearinghouse component; ii) Creating the mentoring in a bag component to develop a simple mentoring tool for individuals to assess and utilize mentoring resources; (iii)  Creating a mentoring in a box component to develop a detailed mentoring tool (blueprint) for groups to utilize and adapt for their needs;  (iv) Refining the matching process of mentor-mentee and explore feasible avenues for automation; and (v) Expanding the mentoring experience via workshops or dedicated sessions at the CSP and/or JSM.  We will also monitor the program’s results, and make recommendations for implementing the mentoring program.


The funding requested in the proposal entails Year 2014–15 and Year 2015–2016.  The budget for each year is clarified separately along with the overall budget.  There are no plans to seek any additional funding in future as we expect the mentoring program will be self-sustaining beyond 2016 with the resources developed by CAS.

Detailed Plan: 

The Committee on Applied Statisticians undertook an effort to pilot and develop an ASA Mentorship Program last year (April 2013-14) and received funding to pursue this program.  Substantial efforts were made to successfully execute the Pilot Program including the development of the Mentoring Clearinghouse. The scope of the pilot program included, but was not limited to, the clearinghouse, a hands-on mentoring program for 16 selected mentor-mentee pairs, monitoring of the program’s results, dissemination and coordination of activities to the ASA leadership and other groups.  We actively communicated mentoring initiative and solicited feedback via Membership Council, several ASA Committees, Chapters, and Sections. Further, we actively participated and coordinated mentoring activities at the CSP and JSM to publicize and pilot the program.  


Specifically, CAS has worked with the CSP Steering Committee and ASA leadership to create a mentoring program for interested participants and to organize a panel discussion at CSP about mentoring at which the preliminary results of the 2013–14 pilot program will be announced. As of late January, 2014 the CSP mentoring program attracted approximately 30 mentors and 30 mentees. These mentors and mentees will be matched before the conference and will have an opportunity to meet each other face-to-face during the conference. The goal of the CSP mentoring program will be for the mentors and mentees to continue developing a successful mentoring relationship after the conference.  Further, CAS has organized a panel discussion on mentoring for the JSM 2014 with a goal to provide an overview of mentoring initiative within ASA and hear from mentors and mentees about their experience from the program and their future vision on mentoring.  This session was organized in collaboration with Committee of Minorities, which has an ongoing mentoring program, and will represent in the panel discussion. 

The purpose of the current proposal is to further expand the ASA mentoring program for the statisticians and provide details on the long-term execution of this program.  Future plans will include: i) Continuing to expand the clearinghouse component; ii) Creating the mentoring in a bag component to develop a simple mentoring tool for individuals to assess and utilize mentoring resources; (iii)  Creating a mentoring in a box component to develop a detailed mentoring tool (blueprint) for groups to utilize and adapt for their needs;  (iv) Refining the matching process of mentor-mentee and explore feasible avenues for automation; and (v) Expanding the mentoring experience via workshops or dedicated sessions at the CSP and/or JSM.  Funding will also allow monitoring the program’s results, and making recommendations for implementing the mentoring program.  Additional details for each item are described as follows:

Mentoring Clearinghouse and Coordination Components


The CAS will continue developing and maintaining the mentoring clearinghouse.   For the pilot, the committee developed a microsite on the ASA Community website.  It provided access to several resources for mentor or mentee including welcome packet, request forms, recommended books on mentoring, etc.  This gave interested statisticians the ability to enter the program.  We compiled materials for both individuals to start and benefit from a mentoring relationship (mentoring in a bag); and also how to start and manage a mentoring program for a group (mentoring in a box).  As a part of clearinghouse, we gather information from all previous ASA mentoring programs we could find and included it on the microsite.  This has proved to be a valuable resource for our committee to develop our program and also for others who want to get involved in the mentoring initiative.  For this proposal, we will extend the microsite in the following ways:

· Increase the visibility of the site, so that statisticians outside of the ASA can view it, as appropriate.

· Continue to accumulate and refine the materials and ensure it is easily accessible.

· Add page counter for parts of the site to see the use of the site


· Add a comment section, so that visitors can give us feedback on the organization and suggest new materials and ideas


We believe to make the mentoring program sustainable that we need to provide a level or resources that individuals can access the know how to start a mentoring relationship or program: move the clearinghouse from being useful to the committee to being a resource for the applied statistician community.  We also want to assess how well the site is being used.  Some information from the current microsite is attached in the Appendix for a reference.


Mentoring in a bag

We propose to develop a succinct guidance document with tips and guidance for individuals interested in beginning or enhancing a mentor/mentee relationship. This material will build upon the welcome packet Community.AmStat.Rrg/CAS/mentoring1 (need to log on as ASA member to access this link) given to participants in the pilot program and will contain information on how to be an effective mentor, how to find a mentor, and how to build a personal mentoring network. This material will be designed to be easily disseminated to interested ASA members and may be condensed onto one page so as to literally fit in a bag such as those given to attendees of CSP and JSM. Informed by the results from our current surveys of the pilot program participants, this “mentoring in a bag” document will contain the following sections and will be refined and expanded as we learn from the 2nd year of the pilot program:

· The benefits of having a mentor/mentee


· What to look for in a mentor/mentee


· How to find a mentor/mentee


· How to find multiple mentors for different aspects of life (to create a personal mentoring network)


· How to set boundaries as a mentor


· The four-stage mentorship life cycle


· Links to our website for the mentoring clearinghouse resources


· Answers to frequently asked questions about mentoring


Mentoring in a box


While the “mentoring in a bag” document will be designed to help individual ASA members benefit from mentoring, “mentoring in a box” will be a collection of various concepts and ideas that will form a start-up, how-to guide for other chapters, sections, interest groups, and committees to create and sustain their own mentoring programs. Specific information contained in this will be guidelines, suggested infrastructure, and a template for mentor/mentee pairing. It will also be important to include information on how to sustain mentoring programs and to provide a realistic assessment of the typical life cycle of mentoring programs. We propose that this deliverable will contain the following elements, refined and expanded as we learn from the 2nd year of the pilot program:

· When to make use of existing mentoring programs and when to create a new one


· What different varieties of mentoring programs could be created


· How to recruit program participants


· How to pair mentors and mentees


· Mentoring in a bag guidelines for individual mentors/mentees


· How to solicit feedback from program participants


· How to sustain a mentoring program beyond the initial mentor/mentee pairing


· How to decide when a mentoring program should formally end; however it may continue as long as deemed meaningful.

Refine the matching of mentor-mentee process for scale-up  

Following up on the membership initiative pilot for mentoring, we learnt of number of mentoring initiatives through different sections.  They have lasted a couple of years then dropped off.  One of the problems for making a sustaining program is the labor intensive job of matching mentors and mentees.  We obtained forms from mentors and mentees and attempted to match their interests, time, and availability with each other.  We did this for some 16 pairs during the pilot program.  As the program is expected to grow with more awareness and announcement, the possible mentor-mentee matches are likely to grow and may become untenable.  We will look into more automated way to do the matching of mentor-mentee pairs.  


While looking for efficient ways of matching we will utilize our own experience from mentor-mentee matching during the pilot program.  We requested applicants to fill out a form describing their statistical and professional experience and goals for the mentoring relationship.  Two committee members took the mentor and mentee forms and matched them.  From this hands-on experience and the comments from the survey forms, we learned a lot about successful matching.  But, this is not a process that can be scaled up easily or sustainably maintained.  For the second part of the initiative we will do the following:


· Match pairs on a continuous basis not waiting for a final date and a best match


· Attempt to develop a set of hierarchical ranking factors as the basis of a how-to for a more automated matching process.


· Summarize the success of the matching process based on the factors we develop in 2, the small non-random sample, and the information we receive from our assessment survey from the pilot mentor program.

· Explore possible partners such as professional networking sites like LinkedIn.Com to develop a more automated matching process, perhaps modeled on a professional Match.Com.


Success of a sustainable, scalable mentoring program will depend on the success of the matching process, our ability to put possible matches in the hands of the participants, and to give others knowledge gained from our efforts to find their own mentors and mentees.  We will attempt to assess the extent of successes of our mentor/mentee matching strategies and report on their effectiveness as a way of developing a true long-term mentoring program.


Expand Mentoring experience, dissemination, and monitor progress

We will continue to expand mentoring experience via workshops or dedicated sessions at the CSP and/or JSM.  The goal of these sessions will be to also allow for multiple levels of mentoring including speed mentoring, group mentoring (via talk by an influential statistician/mentor) in addition to traditional one-on-one mentoring.  

Efforts will be made to disseminate mentoring initiative through several avenues including Membership Council, Board of Directors, Sections, Chapters, ASA Community Sites, and Amstat News, etc.  The CAS will also clarify on its consultative role to help other groups initiate and enhance mentoring programs.


We’ll continue to monitor progress via regular surveys of the pilot participants.

Team Members and Roles:


Amarjot Kaur


Marlene Egger


John Lin


Shari Messinger


Richard Morris


Mark Otto


Emily Olsen

Erin Tanenbaum


Eric Vance


Chair (1 Person)


Logistics and messaging (1 to 2 people)


Mentor Clearinghouse (1 to 2 people)


Mentoring in the bag (1 to 2 people)


Mentoring in the box (2 to 3 people)


Link to CSP and JSM (2 to 3 or more people)


Monitoring the program (1 to 2 people)


Target Timelines/Milestone:


Timelines are based on the member initiative being accepted by April 30.


		Funding Year

		Month/Year

		Details



		Pre-funding

		March/April 2014

		· Advertise and disseminate our experience with mentoring pilot.


· Continue to build Mentoring Clearinghouse Efforts and gather information. 


· Continue efforts to scale up the recent mentoring programs and ongoing programs.



		2014

		April-May 2014

		Kick-off 2014 project.


· Initiate large scale recruitment for mentors and mentees,


· Initiate Mentoring in a bag and Mentoring in a box effort.



		2014

		June 2014

		· Initiate efforts for 2015 mentoring JSM and/or CSP Workshop to offer multifaceted mentoring experience.

· Mentoring Taskforce Meeting Planning at ASA HQ



		2014

		July 2014

		· Complete first draft of Mentoring in a bag and Mentoring in a box effort and potentially share with committee of the Membership Council for the sake of piloting.


· Close 2014 recruitment for mentorship program.


· Send welcome packet to mentors and mentees via e-mail and mail.


· Mentoring Taskforce Meeting at ASA HQ



		2014

		JSM 2014

		· Organize a panel discussion on mentoring and   allow mentoring speed mentoring. 

· Ongoing update to BOD, Membership Council, and other partners.

· Organize the CAS social mixer and gain additional input on mentoring program from applied statisticians attending the mixer 



		2014

		August–December 2014 

		· Mentors and mentees to meet 3 to 6 times from Aug 2014 to Feb 2015).

· CAS to monitor program throughout year.

· Finalize the request for the Mentoring Workshop for JSM 2015

· Plan for CSP related activities.



		2014

		January –March 2015

		· Conduct Survey, gather information, analyze to assess the overall feedback and assess the success of the program.

· Participate in the CSP (mentoring program related activities, etc.) and potentially have a session on mentoring





		Funding Year (April 2015–16)



		2015

		April 2015

		· Make recommendations to ASA to continue the program and how to execute it.  

· 2014 Mentorship Program Complete.

· Initiate 2015 Plans to continue the program

· Potentially kick-off 2015–2016 program.



		2015

		May –June2015

		· Mentoring Taskforce Meeting at ASA HQ to kick-off 2015–2016 program.


· Continue to plan for the JSM workshop.


· Clarify plans for CAS to assume consultative role for mentoring.


· Utilize/Distribute the CAS Mentoring Blueprint and enable other 1 or 2 groups to pilot mentor mentee program resources. 



		2015

		JSM 2015

		· Organize Mentoring workshop to pilot the concept for ASA recommendations in the long term. 


· Organize Social Mixer to receive formal and informal feedback on the program. 


· Reach out to the ASA BOD, MCC, ASA Sections, and other leaderships to disseminate the state of mentorship program and gather input for implementation.



		2015

		August-September 2015

		· Assess the feedback from the workshop/JSM 



		2015

		October-December 2015

		· Survey 2015 Mentors and Mentees.


· Gather feedback from the stakeholders.



		2016

		January-February 2016

		· Analyze 2015 survey information.  


· Make recommendations for a continued program.


· Send follow-up mailing to mentors and mentees with ideas for continuing the relationship, finding another mentor, and/or graduating to become a mentor.



		2016

		March–April 2016

		· Give update to BOD, MCC, and other leadership.

· Make final recommendations to ASA to continue the program and how to execute it.  This may include a cost-free option, a low-cost option, and a higher cost option.  The pros and cons of each option will be included along with learnings from the mentoring program.


· Clarify future role of CAS in mentoring programs.

· 2015–16 Mentorship Program Complete.





		Beyond Funding (April2016 onwards)_ 



		CAS will continue to 

· Maintain the Mentoring Clearinghouse Component


· Provide consultative role 


· Participate in the ASA mentoring programs and related activities (workshops and sessions etc.)





How Will You Evaluate the Success of the Project:


Success will be measured by the satisfaction of the stakeholders with the development program. A subcommittee of CAS will perform evaluation activities:  

· ASA staff will be interviewed for feedback, including about the efficiency and impact on the ASA office. 

· Representatives of partner units of the program will be interviewed or surveyed for feedback on efficiency, visibility, enhancement of their own efforts.

· Satisfaction of each mentor and mentee will be assessed via survey (survey was already developed and utilized for the pilot program) answer a brief survey using Google Surveys or similar software.

The subcommittee will summarize results, including successes, weaknesses, and ways to improve for future plans. The report will be shared with ASA Membership Council


and to the ASA Board of Directors.

Budget Justification: 

Budget is being requested to pay for 


		Description

		Cost



		2014–15 funding



		Books

		$20 X5 books = $100



		ASA Applied Statisticians Mentorship Task Force meeting to formalize plans (Kaizen event for rapid progress on a large scale project)

		9 X $450 = ~$4,000



		Mentors and mentees session or workshop at CSP (speed mentoring/ multi mentors/etc.) related travel grant

		~500  



		Mentor/mentee communications etc.

		$200 (or less)



		Subtotal

		$4,800





		Description

		Cost



		2015–16 funding



		ASA Applied Statisticians Mentorship Task Force meeting to formalize plans (Kaizen event for rapid progress on a large scale project)

		9 X $450 = ~$4,000



		Mentors and mentees workshop at JSM (speed mentoring/ multi mentors/ motivational speakers etc.;  

		~100 attendees => $3,000



		Administrative cost (someone to help with the emails/ website /surveys and taking off responsibility from CAS members as a part of handoff process) 

		$500 (can ASA staff help identify help)



		Closing Program Get together  

		



		Subtotal

		$7,500



		TOTAL

		$12,300.00 





The proposed budget is reasonable; the costs outlined above will ensure a high quality development and successful execution of long-term plan. CAS has a track record of successful leveraging of all-day in person meetings to allow for a high level of progress to be made quickly. It is for this reason that we propose meeting as a team at ASA headquarters prior to finalizing the 2014 onwards development program. Further, the cost of workshop at JSM is well justified to learn various facets of mentoring that eventually ASA can adapt to provide benefits to its membership.  The costs we propose are small, yet the impact to those mentored and to the profession could be substantial. If mentors and mentees are happy with the outcome, they will likely continue their ASA membership and encourage others to join ASA to receive similar benefits.  A mentorship program may increase member participation at the CSP, JSM and other ASA events, committees, and section. Thus, the costs might be offset to those impacted in the short term and eventually to a larger audience with a proposed long term roll-out of the program.    The mentorship guidelines will also highlight and encourage mentors to propose involvement in ASA activities such as i) Publication, ii) Joining a Section or Committee, iii) Attending one or more conference, iv) Attending local ASA events. Thus, participants should become more involved in the ASA, offering additional volunteer services and fees for conferences, meets, and membership. Thus, the mentees may offset the costs in the long-run as well with loyalty to the ASA. Mentors may also feel a sense of pride in their experience and may become more involved in the ASA as a result.

 Appendix

Screenshots from the CAS microsite that provide information on mentoring program and resources (a clearinghouse component)
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Mentoring

Mentoring Programs:

Clearinghouse Resources

AMERICIN STATISTICAL
ASSOCIATION

How Can You Participate?

We are looking for mentors and mentees at alllevels. If you are interested in becoming a mentor or mentee please see our web page for more information:

htp://community.amstat.org/CAS/Mentoring1/WelcomePacket/Jointheprogram

Background

The ASA Committee on Applied Statisticians was recently awarded ASA funding to develop and pilot a mentoring program. As a part of this pilot mentoring
initiative, the Committee is working to match applied statistician mentors with applied statistician mentees. The goal of this initiative is to create long lasting value
for mentees as el as mentors, and this pilot will allow an opportunity to test the program before its full scale launch next year.

Opportunities for Mentors and Mentees

fFyou are a member of the ASA o attending one of the ASA's conferences (JSM, or the Conference on Statistical Practice for example) CAS would like to invite
you to join the Partnership Mentorship Program. We are in our first year and seeking both mentors and mentees. Mentees are both those that are relatively new
to statistics o the ASA as well as individuals looking to further their career and seeking some guidance. Mentors are statisticians with at least 2 years of
experience (although 5 or more years may be more appropriate in many cases) in statistics who are interested in helping other statisticians
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American Statistical Association
2013 Mentorship Program
Committee on Applied Statisticians—July 2013

Welcome

Congratulations on your decision to participate in the 2013 mentorship program for appled statisticians sponsored by the American Statistical Association. This
program is designed to establish a mentoring relationship that will provide you with an opportunity to realize both your personal and professional development goals
Mentorship involves  partnership between two people working collaboratively to enhance skills, share knowledge and to experience growth through a mutually
beneficial interaction. Mentoring is a proven strategy for reaching ones goals at any stage of e

We appreciate your involvement in the ASA's mentorship program. The welcoming materials included here represent a variety of resources on mentoring
relationships for both mentors and mentees. We encourage you to spend some time reviewing the contents of these materials before meeting with your mentor or
mentee. This time will help you understand the mentorimentee relationship, develop some expectations of yourself and begin to formulate an outlook for your
relationship.

Please don't hesitate to contact us (stto://community.amstat ore/CAS/mentoring1) with questions, comments o feedback.

Expectations of the Program

Overview of Mentorship

‘The purpose of the mentorship program is for applied statisticians to enhance the practice of statistics through achieving personal and professional goals. This will
‘commonly occur through sharing of knowledge and experience between a professional practitioner and someone entering the profession of statistics. The many
ways in which people make career transitions into statistics, however, means that a constructive mentorship relationship can take many forms and may occur at
any stage of lfe

Mentor’s Role
A mentor wil generally be an experienced statistical practitioner. perhaps older than the mentee. Such an indidual will be available to listen to and offer
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'ASA-related Articles on mentoring:

Saﬂly Pantula’s ‘Mentor a Stafistician Today’ in the AmStat News
‘Sastry Pantula’s ‘Good Mentors Are All Around Us: Seek Them Out!” in the AmStat News
. RldlAlen 's "Mentoring: A Skill Professional Stafisticians Can Develop’ in the Government Statistics Section news

Other Links and Resources:

+ A new researchers' survival quide from the Institute of Mathematical Statistics

+ Emily James, programmer-turned-tatistician, wrote a mentoring proposal at her workplace

+ The Royal Statistical society has an announcement and quidance document for mentors and mentees

+ A 2007 article on the importance of mentoring stafistician and on mentoring and important career skills co-authored by Chariie
Goldsmith (a Canadian ASA Fellow) in an African stat journal

+ A 2012 mentoring program for stat PhD students in the developing world has a whole website under construction including toolbox
(some of the toolbox inks are empty)

+ The Bernouli society's 2011 initiative, also advertised by IS, in mentoring PhD students in developing countries

- Here are slides from a talk by Dipak Dey about mentoring statistics faculy. It describes the characteristics of a good mentor,
which may apply to all of us

+ SSC’s (Canadian) 2004 quidelines for mentors and mentees

- AAPOR (for survey statisticians) has a mentoring development initiative

« University of California at San Francisco faculty mentoring resources

- There is a report that the ASA Committee on Member Recruitment and Retention and has current mentoring efforts.

hitp://community.amstat.org/CAS/Mentoringl /www.stat.tamu.edu/ ~sinha/nrc2010/dipak_dey_talk_nrc2010.pptx @ Internet | Protected Mode: Off Ga v R100% -
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Mentoring Programs

Current Mentoring Opportunities for Statisticians:

- ASA Survey Research Methods Section mentoring program will be posted here
- Physical and Engineering Sciences Section Opporturity linking statisticians in industry and academia

Current Mentoring opportunities in conjunction with conferences:

- Celebrating Women in Statistics Conference May 15-17, 2014 (cosponsored by ASA, Caucus for Women in Statistics (COWIS), and others) which wil
involve mentoring has a fyer and look for details here.
- JSM (Annual) Diversity Mentoring Program 2013 (sponsored by ASA Committee on Minorities. Also, connect through FaceBook, search in the onine JSM

‘program, see their committee page, and a description of the 2012 program.
« (Annual) ASA Conference on Statistical Practice Feb 20-24, 2014

(Recent) Past ASA Mentoring Programs:

- Nevada Chapter (2005-2006)
ASA Section on Statistical Education (2004)

« Cavell Brownie JSM Mentoring Program (2010) See the award below too.
- ASA Mentors of AP statistics teachers

- Suney Research Section Mentoring Program (2011)

Mentoring Awards:

« Jeanne E_Grifith Mentoring Award, co-sponsors includeASA Section on Govemment Statistics, Social Statistics section
 NCSU Dr_Cavell Brownie Mentoring Faculty Award
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American Statistical Association

2013 Mentorship Program 



[bookmark: _GoBack]Committee on Applied Statisticians—July 2013



Welcome

Congratulations on your decision to participate in the 2013 mentorship program for applied statisticians sponsored by the American Statistical Association. This program is designed to establish a mentoring relationship that will provide you with an opportunity to realize both your personal and professional development goals. Mentorship involves a partnership between two people working collaboratively to enhance skills, share knowledge and to experience growth through a mutually beneficial interaction. Mentoring is a proven strategy for reaching ones goals at any stage of life.



We appreciate your involvement in the ASA’s mentorship program. The welcoming materials included here represent a variety of resources on mentoring relationships for both mentors and mentees. We encourage you to spend some time reviewing the contents of these materials before meeting with your mentor or mentee. This time will help you understand the mentor/mentee relationship, develop some expectations of yourself and begin to formulate an outlook for your relationship.



Please don’t hesitate to contact us (http://community.amstat.org/CAS/mentoring1) with questions, comments or feedback.



Expectations of the Program



Overview of Mentorship

The purpose of the mentorship program is for applied statisticians to enhance the practice of statistics through achieving personal and professional goals. This will commonly occur through sharing of knowledge and experience between a professional practitioner and someone entering the profession of statistics. The many ways in which people make career transitions into statistics, however, means that a constructive mentorship relationship can take many forms and may occur at any stage of life.



Mentor’s Role

A mentor will generally be an experienced statistical practitioner, perhaps older than the mentee. Such an individual will be available to listen to and offer suggestions for situations the mentee may feel unprepared to handle on her own. Although this may involve alternative statistical methods, the mentor’s primary function is not to serve as an adjunct statistical consultant, but rather to advise the mentee on other matters of professional performance. As a consequence, the support provided by the mentor will often facilitate the goals of the team to which the mentee contributes or to the mission of the employing organization. The mentor thereby contributes to enabling the mentee to adapt to the needs of the given circumstances. 



· Teacher – share knowledge and experience

· Problem solver – identify resources and suggest alternative approaches

· Motivator – encourage and support

· Coach–offer positive and constructive feedback

· Guide–help mentee identify and set realistic goals  



Benefits to the Mentor

· A connection with skills and perspectives of recently trained professionals

· Development and enhancement of communication and leadership skills

· Satisfaction of passing on skills and knowledge that can enhance the career and personal growth of the mentee and contribute to maturity of the profession



Mentee’s Role

A mentee acknowledges his intention to enter a new stage of development as a statistical practitioner by expressing a willingness to seek counsel on applying their knowledge and skills to the practice of statistics. Mentees seek to accelerate professional growth through a one-to-one relationship with a mentor. Mentees may choose to implement suggestions received from a mentor but will retain responsibility for their implementation in the fulfillment of their duties.



· Learner – a strong desire to learn new skills and abilities

· Decision maker – take charge of your professional development

· Initiator – be willing to explore new challenges

· Risk taker – be willing to fail and then to recover 

· Goal setter – set challenging goals



Benefits to the Mentee

· An introduction to the organizational culture and the applied statistician’s role

· A source of professional/social contacts with other applied statisticians in the field – “plugs you into the power network”

· A role model

· A source of encouragement and motivation leading to greater self-confidence and esteem

· A sounding board for questions about methods of analysis and communication of results

· Help in establishing professional development plans, career goals and acceleration of their achievement

Mentorship Lifecycle

Mentoring has a finite life cycle consisting of four stages.

 

• Establishing rapport 

• Identifying directions 

• Making progress

• Moving on 



Establishing rapport involves the mentor and mentee working together with mutual respect for each other’s roles. Each will need to exchange views on what the relationship is and is not. They should agree to work together in a way that is mutually satisfactory – for example whether the mentor is prepared to accept unscheduled telephone calls or e-mails, or whether all contact should be scheduled in advance. They will also need to set up a way of calling meetings that covers frequency, duration and method of contact (i.e. e-mail, telephone, other communication methods). Part of establishing rapport may be for the mentor to gain an understanding of various characteristics of the mentee's employer, and thus the culture in which they the mentee works. If the mentor or mentee feels there may be conflicts of interest or the possibility of security breaches, care will be needed to avoid such interactions. 



If in establishing rapport a mentor or a mentee feels that they are not well matched, either party may initiate withdrawing from the program.



Identifying directions is likely to be the stage in the mentorship life cycle during which there is the most intensive contact between mentors and mentees. It will involve the two parties in a relationship working together to diagnose the mentee's interests and goals. While setting priorities, mentors will need to be sensitive to the fact that they have a responsibility for offering guidance to the mentee. Mentees should be encouraged to freely discuss early stage objectives. The primary outcome of this stage should be a personal development plan with target dates and agreed outcomes, drawn up and agreed upon between mentors and mentees.



Making progress once objectives and priorities have been set and a personal development plan agreed upon is the next stage of the life cycle. During this stage, mentor and mentee will frequently review progress against the agreed plan, adapting it as necessary. They may wish to refine the frequency with which reviews should be carried out. The mentee is responsible for raising concerns outside of set review times so that problems can be dealt with expeditiously. 

Periodic review of progress by both mentor and mentee is important. Mentors should help mentees to assess the value to them of each activity engaged in as soon as possible after its completion.



The final stage of the life cycle is moving on. A natural point for beginning to make plans for moving on is when the mentor and mentee jointly feel the mentee has reached the goals established at the outset. The structured mentoring relationship will normally end when the mentee attains his or her goals. However, if both parties are willing to continue the relationship it will be necessary to revisit how they see it evolving, and to revisit the informal agreement.




Logistics of Program



Matching Mentors and Mentees

Mentors and mentees were matched based on their CVs and the results of a short matching survey. If you feel you are not a good match for your mentor/mentee, please discuss your concerns with your mentor/mentee. If your relationship with mentor/mentee is not working out as you had hoped, it’s OK to terminate your relationship. Perhaps new topics should be discussed that will work for both mentor and mentee.



Modes of Contact

Telephone calls, Google Hangouts, Skype, and face-to-face meetings are great ways to establish rapport, identify directions, make progress toward goals, and discuss moving on. Emails or texts could be useful supplements to the above modes of contact but should not replace scheduled meetings.



Interactions

The first meeting should be initiated by the mentor.  Provide contact details such as your email, telephone number, times when you are available to meet, and Skype user name (when available, see below).  Mentees, if you don’t hear from your mentor prior to attending the JSM, please reach out to help facilitate the discussion.



Meetings may happen in person, on the phone, through email, or through Skype.  If you have never used Skype and would like to learn how, there are numerous tutorials on YouTube which may help such as the following: http://www.youtube.com/watch?v=sodMDs7rEEk Skype provides free communication with audio and visual options via an internet connection.  



Please try to use low cost methods to meet.  If the proposed methods do not work for your pair, please contact Committee on Applied Statisticians (http://community.amstat.org/CAS/mentoring1) as we may be able to help find alternate ways to meet.



In the first meeting, introduce yourselves.  As a good ice breaker include things about yourself such as your name, where you work, how long you’ve been in the workforce, the types of projects you are currently working on, and/or your statistical interests.  Next, discuss what you hope to gain from your mentorship experience.  Mentees, be as specific as possible in your comments to start moving towards a strong mentor/mentee relationship.  Then continue to work through either introductions or topics specific to your interests.  At the end of each meeting, it may be helpful to summarize key points discussed and to confirm the next time you will meet.  Please see the lifecycle discussion for more details.



Frequency of Meetings

Mentors and mentees should plan to have their introductory meeting by the end of the JSM.  If one or more person is not attending the JSM, then the meeting will likely be on the phone.  Otherwise make an effort to meet at least once at the JSM.  It may be at a social mixer, walking through a poster session or the marketplace, for a meal, or before or after a talk.  As time permits, consider asking your mentee (or mentor) to spend some time with you at JSM to get to know one another. About one meeting per month is typical, but your specific needs and schedules will determine what the appropriate frequency is for you. 

To maintain momentum, additional meetings are expected throughout the year.  We recommend that each mentor/mentee pair meet about once a month between August and December of this year.  You can then choose to meet monthly or bi-monthly after the new year until JSM of 2014. The Committee on Applied Statisticians asks that you have at least 3 meetings before December 2013.



Moving On

The pilot is a voluntary opportunity and we hope you take advantage of this opportunity.  As members of the pilot, we ask that you continue to meet for a full year, with monthly meetings at the beginning and as needed thereafter.  If your experiences warrant extending the relationship, we encourage you to continue to meet after the pilot is complete.



We are developing a survey to measure your satisfaction with the program.  Participants will be asked to complete the survey mid-year and (potentially) at the end of the mentorship program.  The survey results will be analyzed and discussed with key ASA stakeholders in anticipation of the 2014 mentorship cycle.  



Assuming the program goes well, the results of the analysis and discussions will then feed into 2014 recommendations.  We may also ask you to nominate others for a mentorship program in 2014 and/or ask you to serve as a mentor or mentee in the future.  If funded in 2014, CAS plans to continue to increase the number of mentor/mentee pairs.  Your satisfaction and participation is paramount to our 2014 program. Thank you for participating in our very first year.



Mentor FAQs



My mentee has asked me for advice on methodology to apply to a specific problem, as though I was a consultant. 

Technical advice is absolutely within the range of expected conversation.  As a mentor, you need to establish which methodological material you are comfortable sharing.  You may not be in a position to answer a question, either because you don’t know the answer or because what you do know is proprietary or confidential information.   You as the mentor need to set the boundaries with your mentee.



I feel that my mentee's career path is moving away from statistics. 

Part of the journey for your mentee may involve them deciding if statistics is the right career field for them.  Be supportive regardless of what path they choose.   Ultimately, if they make a career move and change professions, you should probably discuss whether the mentorship should continue or not.



My mentee seems to have lost interest…

(alternatively) My mentee gets in touch with me far more frequently than I imagined, and I just don't have the time to respond. 

The frequency of the interaction should be established early in the relationship so that both sides have clear expectations.  Deviations from the agreed upon frequency interaction should be discussed politely.



My mentee complains about an employer's unreasonableness in not allowing the mentee to take the training that they think they need.  Should I intervene? 

As a mentor, focus on supporting the mentee rather than intervening directly.  Help them identify ways for them to learn and grow within the environment they’re in.   You could look for free or lower cost options for training, or depending on the motivation of the mentee, there may be certain investments your mentee is willing to pay for themselves.



Mentee FAQs



My mentor doesn't give me as much attention as I feel I need: what should I do?

You should establish a frequency of interaction that both you and your mentor are comfortable with and committed to following.  If they have not been able to meet as planned, you should politely work with them to re-schedule.  If after multiple attempts you have been unable to meet, you will need to consider finding a new mentor.



The advice I am getting from my mentor is completely at odds with what I am getting from my line manager, in terms of what training/continuing education I should be taking. Whose advice should I take? 

Ultimately, you as a professional are responsible for your own career development.  Don’t dismiss either person’s recommendations immediately, but carefully lay out a plan that will help you grow, recognizing that your employer will have areas they will want you to focus on.  Talk with your manager regarding your development goals and work to find middle ground if necessary.   



I would like to reply to a job advertisement but the post is in my mentor's organization. Can I do so? 

We can’t think of a reason why you shouldn’t apply for the position.  In fact, you may want to let your mentor know when you do so.  Depending on the nature of your interactions, your mentor may wish to exclude themselves from the interviewing process.




Sample Mentoring Program Evaluation

1. What did you like best about the mentoring program?

2. What did you like least about the mentoring program?

3. What were the elements of your mentoring agreement with your mentee/mentor?

4. Did your mentee/mentor honor your agreement?

5. How would you rate the time commitment of the mentoring program?

6. How many meetings did you have with your mentee/mentor?

7. To what extent did mentoring address the development needs of your mentee/mentor?

8. To what extent does the Program Manager add value to the mentoring program?

9. What is your overall rating of the mentoring program?

10. What additional comments would you like to make to improve the mentoring program?



List of Program Resources

There are many great resources on mentoring, some of which are listed on the CAS mentoring website: http://community.amstat.org/cas/mentoring1. A few useful books about mentoring and career advice are listed here: http://community.amstat.org/CAS/Mentoring1/Books. 



The CAS Model

Thank you for participating in the first year of the Committee on Applied Statisticians’ mentorship program.  This program was developed to meet the needs of the Friends of CAS.  Are you currently not a friend of CAS?  Please email us at: applied.statisticians@gmail.com with the subject “Join Friends of CAS.” 

 

We at CAS do not work alone.  One of our primary goals is to liaison with other groups of applied statisticians within the ASA; we are aware of numerous mentorship opportunities available throughout the ASA.  Accordingly, our web site maintains a clearinghouse for other mentorship opportunities. We encourage potential mentors or mentees to consider all ASA mentorship opportunities available before asking to become a mentor or mentee with CAS.



For more opportunities, please see the CAS website: http://community.amstat.org/CAS/mentoring1
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