Committee on Applied Statisticians
Wednesday January 8, 2014 Agenda
12-1 pm EST
The phone number for the teleconference is
    1-800-250-2600 
The passcode for committee members is 
    828606

Minutes: Shari
Regrets:   
 
Minute Rotation:
Jan –  Shari
Feb – Amarjot
Mar –  Emily
Apr – Richard
May – Eric
Jun – Marlene
Jul – John
Aug – Erin
Sep - Mark
Oct  – Shari
Non/Dec - Amarjot

Welcome & Review of Agenda Amarjot
Welcome to our new member Emily Olsen.

2014 Planning All  

1. Updates on the current member initiative on  mentoring.
· Survey creation and analysis (ongoing follow-up and final feedback)- Richard/All
· Closeout plan/ unspent funds.  All/Amarjot

2. Part 2 of Member initiative proposal on mentoring. – Developing and Expanding the ASA Mentoring Program.  All
· Update on the communications with Steve porzio regarding the proposal.
· Updates on the workshop expenses.
· Submission deadline Feb 3, 2014
· Discuss the proposal draft and specific assignments and the timelines (draft proposal shell is attached).




3. Continue to build relationships with other Sections and Committees on mentoring initiative.
4. Actively participate in CSP Planning and its mentoring activities.
5. JSM 2014:  (Topic Contributed Session Submitted) Panel on mentoring.
Can Mentoring Enrich Professional Experience for Young Statisticians? An ASA Perspective
6. CAS Mixer at JSM
7. Continue to support of AmStat News Master’s Notebook column.  
8. Maintain Friends of CAS electronic news board and keep the list updated
9. Continue to find meaningful use of Community Microsite and enhance information archival.


Master's Notebook Articles Amarjot  
Review the submission process for the Master’s notebook articles.  
Need more articles for this year.   Keith provided update on article repository. 

· Sharon/Amarjot/Jennifer provided article on CAS session (panel discussion) Published Jan 1.
· Eric provided article by his colleague – to be published Jan 1.
· Jason Machan provided an article (needs to be reviewed) –Marlene already reviewed.
· Need articles for publication in Feb  and onward issues (no article published in September).  
http://magazine.amstat.org/category/columnnews/amstatmasters/
http://magazine.amstat.org/blog/category/columnnews/amstatmasters/


Traffic light tool note
The spreadsheet was discussed last meeting in December.  Those who could not attend the last meeting, please provide your any additional input to Amarjot by Jan 15.  This information will be integrated to finalizing the committee accomplishments.

________________________________________________________________
Attachment

Kudos to all members for a productive year 2013.  Broader summary of accomplishments:
· Approval/Funding/Submission of Membership Initiative on Mentoring…
· Clearinghouse Component.
· Microsite Updates.
· Hands-on Mentorship (welcome material).
· Mentor-Mentee Matching. 
· Survey creation and analysis (ongoing follow-up and final feedback).
· Link to Conference on Applied Stats.  
· Link to ASA Committees/Sections/Chapters and collaborations.
· Membership Initiative Taskforce Face to face Meeting at ASA Headquarters in July (CAS members and David Morgenstein, Jennifer Gauvin, Emily Olsen).
· Face to face meeting at ASA headquarters in October (CAS members)
· Approval/Posting of revised charge.
· Supplied articles for Master’s Notebook.
· Submitted Invited session for JSM2014.
· Reviewed JSM Continuing Education proposals.
· [bookmark: _GoBack]JSM2013: Active participants in JSM program through social mixer invited and contributed sessions, and round table discussions.
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DRAFT Shell Mentoring Initiative Part2_year2014_15.doc
DRAFT Shell Member Initiative Proposal


Deadline: February 3, 2014

http://www.amstat.org/about/MemberInitiativesInstructions.cfm

General Contents



General Guidance
Additional Evaluation Considerations
Feedback
Reports
Funding Period
Carry-over Funding

Title:  Developing and Expanding an ASA Mentorship Program 

(A continuation of the ASA mentoring Program) 

Requested Budget: $xxxx

Brief Description (500 words): 


To provide an overall summary description with some background to our approved proposal last year and related outcome and thus motivating the submission of part 2 of proposal develop/expand/scale up the mentoring program 

Detailed Plan (3000 words): points to consider in this part

Ramping up our mentoring program for applied statisticians:


Provide a brief summary of the 2013-14 pilot and expand on the opportunity to implement leanings from this year to further fine tune and expand the ASA mentoring program.  

Clarify the morphing role of CAS  more into consultative role.  

CAS will  spread information through the Membership Council/ BOD/Sections/Chapters to  help coordinate efforts across different groups.  

Role of CAS in the CSP Conference:


 Xxxx

Clearinghouse and Coordination Components


CAS will be keeping up with the clearinghouse component.   Expand further on this…


Mentoring in a bag

Written materials for how to be a good mentor or how to find a mentor with links to our website for the clearinghouse and more info. This packet could be added to the welcome bags at JSM or CSP.


Mentoring in a box

Guidelines and infrastructure (?) for how chapters and sections, etc. can start their own mentoring programs. And how to sustain them!


Consider a match.com for statistical mentoring (some kind of IT solution for matching mentees with appropriate mentors). How to make our small pilot mentoring program bigger for all of JSM. Maybe consider how to adapt the CSP mentoring program for JSM.


Team Members and Roles:


Amarjot Kaur


Marlene Egger


John Lin


Shari Messinger


Richard Morris


Mark Otto


Emily Olsen

Erin Tanenbaum


Eric Vance


Chair (1 person)


Logistics and Messaging (1 to 2 people)


Clearinghouse Mentorship detailed planning team (1 to 2 people)


Mentoring in the bag/box (2 to 4 people)


Survey creation and analysis team (2 people)

Target Timelines/Milestone (to be updated):

Timelines are based on the member initiative being accepted by April 30.


		Funding Year

		Month/Year

		Details



		Pre-funding

		March/April 2014

		· Advertise that we are seeking partners to learn of past mentoring efforts.


· Continue efforts to summarize recent mentoring programs and ongoing programs.


· Request time with JSM BOD, COC, COS, COM, Membership Council, etc. to advertise program.



		2014

		April 2014

		Kick-off 2014 project.


· Survey 2013 Mentors and Mentees.


· Initiate large scale recruitment for mentors and mentees,


· Initiate location search for 2014 mentor/mentee JSM mixer.



		2014

		June 2014

		Analyze second 2013 survey information.



		2014

		July 2014

		· Finalize 2014 mentorship guidelines and recommendations.

· Close 2014 recruitment for mentorship program.

· Send welcome packet to mentors and mentees via e-mail and mail.



		Long-term

		Annual JSM 

		Annual update to BOD, COC, COS, COM, and other partners.



		2014

		JSM 2014

		· Mentor Mentee Workshop(to allow speed mentoring and 



		2014

		JSM 2014

		· Mentors to meet with mentees by the end of JSM.



		2014

		August 2014 August 2015


		· Mentors and mentees to meet 3 to 6 times.

· CAS to monitor program throughout year.



		2014+

		February 2015

		ASA Applied Statisticians Mentorship Clearinghouse Task Force and ASA Committee on Applied Statisticians Committee to make recommendations to ASA to continue the program.  This may include a cost-free option, a low-cost option, and a higher cost option.  The pro’s and con’s of each option will be included along with a recommendation for the program.



		2014+

		JSM 2015

		· 2014 Mentorship Program Complete


· Organize Social Mixer to receive formal and informal feedback on the program. 


· Potentially kick-off 2015-2016 program.



		2013

		November-December, 2013

		· Update ASA leadership on the efforts.



		2013

		January 2014

		· Survey 2013 Mentors and Mentees.



		2013

		February 2014

		· Analyze 2013 mid-year survey information.  


· Make recommendations for a continued program.


· Send follow-up mailing to mentors and mentees with ideas for continuing the relationship, finding another mentor, and/or graduating to become a mentor.



		2013

		January-February 2014

		Give update to COS, COC, Leadership Council Executive Committee meetings and solicit ongoing information on mentoring efforts 



		Potential Long-term Plan 2015-16 (in scope for this year’s funding):



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		





Process Diagram to be updated 
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How Will You Evaluate the Success of the Pilot Project (500 words):

Success will be measured by the satisfaction of the stakeholders with the pilot program. A subcommittee of CAS will perform evaluation activities:  

· ASA staff will be interviewed for feedback, including about the efficiency and impact on the ASA office. 

· Representatives of partner units of the program will be interviewed or surveyed for feedback on efficiency, visibility, enhancement of their own efforts

· Etc…


Budget Justification (500 words): 


Budget is being requested to pay for 


		Description

		Cost



		Books

		$20 X5 books = $100



		ASA Applied Statisticians Mentorship Clearinghouse Task Force? and selected stakeholders? meeting to formalize plans (Kaizen event for rapid progress on a large scale project)

		9 X $500 = $4,500



		Admnstrative cost (someone to help with the emails/ website /surveys and taking off responsibility from CAS members) 

		$500 X 1 = $500 (can ASA staff help)



		Mentors and mentees workshop at JSM (speed mentoring/ multi mentors/ motivational speakers etc;  

		~100 attendees                     = $3,500



		Menor/mentee communications etc

		$200 (or less)



		Closing Program Get together  

		



		TOTAL
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