



Assignment:  Flesh out your idea of going to heads of industry.  Specify what we would want from this group, what we could offer them, and how to reach them.  
Amarjot Kaur; 10-19-09 

Preliminary/draft Ideas

Why engage the heads of Industry for membership growth- what we want from this group and what we can offer?
· Assumption is that membership can be enhanced by engaging the heads as they are in the position to influence the staff if they themselves are convinced of the value the ASA membership and that the membership offering can enhance the staff's knowledge in the area of interest (ex:  Pharma, technology, etc.)  
· Aim would be to establish a network of representatives who will help their organization learn about ASA and their relevant activities and also provide feedback as how ASA can best serve the needs of their organization better.  The expectation for the representatives would be to become the two way communication channel to provide/receive information from/to ASA o their organization.   

· This can make professionals working more aware of the ASA activities relevant to their area of work (e.g. clinical trial, datamining, modeling and simulations, programming) and thus can generate better interest in ASA.

I think SCT is doing something similar…

How to implement the idea - Gather information?

Big question is how to gather information about the main industries that we'd like to target.  Not sure if there is a comprehensive database that provide names of a company and their satts heads?  I checked internet- got some information but in no way complete…
If not then perhaps 

· start building our own repository based on what we know and by talking with our contacts; 

· Contact other sections, e.g. biopharm for any additional information related to their corporate sponsorships etc.  
· etc.

How to implement the idea – how to reach them?

Once we have the names and industries selected then we can do one of the following to reach them:

· Contact them individually via email/phone and get ~30 minutes of their time to gauge their interest and involvement in becoming the industry ambassador for ASA and help  ASA serve them better?
· Invite them all for round table discussion or another informal forum and then create a communication channel for more focused input subsequently.

· Etc..
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